
“First of all I would like to 
extend a warm and heartfelt 
‘thank you’ to all of our 
supporters and a Happy 
Christmas and peaceful new 
year.

The last year for CHESS Homeless could 
be defined as a very ‘fluid’ year. We have 
had to adapt to the challenges of what the 
pandemic threw our way and adjust to the 
challenges of operating two 24/7 facilities. 
We no longer have a typical night shelter 
where our clients come to for a safe place 
to stay on a night-time, but we offer this 
all day everyday - this has enabled us to 
keep those that would otherwise be on the 
streets safe from COVID, as well as able to 
access support and services that help them 
on their journey to a brighter future.  My 
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thanks go out to our staff for all their hard 
work, to funders and statutory bodies that 
have worked with us in helping to relieve 
the pains of homelessness, and to my 
board of trustees for taking this bold step 
in increasing our provisions.

Living a life on the streets is not an easy 
thing for anyone to do, and for us to be able 
to offer support, accommodation and the 
opportunity of a better life helps our clients 
live with a brighter future.

My hope for 2022 is that we find more 
stability in our country to continue to 
deliver hope, housing and happiness to the 
homeless.”

Rob Saggs, CEO CHESS Homeless
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2020/21 has been a time like no other for 
everyone. Amazingly, CHESS has seen huge 
growth during this period. CHESS recruited 
and inducted 13 new staff (full-time and part 
time and some on bank) through funding 
that enabled us to increase our service 
delivery in working with rough sleepers in 
new facilities, areas and circumstances. 

We also began working with Safer Places 
in giving women fleeing domestic abuse a 
better opportunity to rebuild their lives. 

BC (before Covid) CHESS had 6 properties, 
all based in Chelmsford, and delivered 
outreach to 5 local authorities. Since 
then, we have worked very closely with 
the County Council, local authorities and 
voluntary groups to extend our provision 
and ensure the best possible long term and 
sustainable outcomes for the vulnerable 
adults in our service. Before the pandemic 
we housed 32 previously homeless adults, 
and now we house 66 - being able to help 
an increased number of homeless people 

has long been our desire. 

CHESS Homeless is now delivering outreach 
services to 8 local authorities: Chelmsford, 
Braintree, Maldon, Epping, Rochford, 
Brentwood, Castle Point & Uttlesford, and 
has also opened its first property outside 
of Chelmsford, in Epping Forest District 
Council, for 4 clients. 

We surveyed our residents who reported 
these results:
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Christmas can be the most wonderful time 
of the year – but for some it can also be 
the loneliest.  CHESS provides temporary 
accommodation, support services and 
training, which all help the individuals that 
we meet have a better chance of turning 
their lives around and live independently

This Christmas you can be a part of helping to 
provide a brighter future to someone living 

in difficult circumstances. Your gift will enable 
us to help more adults out of homelessness into 
independent living, and equip them with the 
resources and skills they need to get themselves 
back on their feet.

It’s so simple to get involved. You can make a 
donation of your choice at 
www.chesshomeless.org/christmas and find 
out more about what your donation will cover.

£10
Hot meals 
and drinks

£20
Towards 

accomodation 
costs

£30
Essentials 

box for those 
moving 

onto own 
accomodation

£50
Welfare and 

support 
assistance

Any other 
amount
Donation of 
your choice 
to be used 
for any gift

We would like to thank everyone who has donated to CHESS through what has been a difficult 
and challenging 24 months for us all. Without this continued support we would not have 

been able to carry out our mission to ensure that people who find themselves homeless are 
supported in ways that enable them to move forward purposefully and in good health. 

Thank You!



You can stay up to date with what we are doing at this time on our website 
www.chesshomeless.org or through our social media pages. You can make a 
donation of any amount online or text HEART to 70085 to donate £10.
Charity Reg No. 1093901 Company limited by Guarantee in England & Wales No. 04407742
Reg Office. 200 New London Rd, Chelmsford CM2 9AB  01245 281104
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A Mile in My Shoes 
People judge
Some look elsewhere
Some shout abuse
And others just stare

I am not a threat
I just have nowhere to go
If you just gave me some time
Then you would know

There was a time
That I had it all
Then things got too much
Life can be so cruel

I don’t ask for your judgement
Your stares or your hate
I know you don’t understand
But for some this is our fate

I used to have a family
And a roof over my head
Now I just pray
I will soon have a bed

You may see me begging
You may hear me shout
But there’s so much more to me
Id love you to know about

I just want someone out there
To spare me some time
To say hello and acknowledge me
Is that such a crime?

I have done stupid things
Made many a mistake
I acknowledge my wrongs
And the habits I should break

Please if you see me
Remember my heart beats like yours
I feel so desperate and lonely
Sleeping outside these doors

I may ask you for money
May come across rude
But truly all I need
Is compassion and food

So next time you see me
Please be careful with the words you choose
Please don’t judge me
Until you’ve walked a mile in my shoes

Author: Kelly R., 
CHESS Tenancy Sustainment Officer

Upcoming events – Rock Choir 2022
Our long awaited event at Chelmsford 
Cathedral with the fabulous Rock Choir will 
now take place on Saturday 5th February 
2022. This will be the first official mass 
engagement for Rock Choir since Covid so 
promises to be an exciting night!  Get your 
tickets now at www.chesshomeless.org
(Any tickets purchased before the pandemic are of course still valid)


