
Opening doors to 
INDEPENDENCE

My life 
changed 
after I came 
to CHESS



CHESS works to ensure 
that people who find 
themselves homeless 
in Essex are supported 
in ways that enable 
them to move forward 
purposefully and in 
good health.

Each homeless person’s story is different, 
with several contributing factors leading to 
a life on the streets. Many individuals have a 
range of complex needs and may have come 
from chaotic backgrounds, often stemming 
back to childhood or from abuse, relationship 
breakdown and/or the loss of employment. All 
of these scenarios have the potential to result 
in mental health issues and/or addictions, which 
can spiral into a seemingly never-ending cycle 
often involving trauma and impacting negatively 
on an individual’s ability to seek help. 

We care for the homeless and vulnerable in 
our community, respecting their need for 
safety and dignity and working with them 
to help re-build their lives from a positive 
foundation. Chelmsford enjoys relatively 
low deprivation, however, with hidden 
pockets of multiple deprivation in the top 
20% of the country, for those experiencing 
it, job prospects, housing vulnerability and 
homelessness are a very real threat.

Applications of homelessness in Chelmsford 
have risen by 54% in the last four years whilst 
accepted instances rose by 74% during the 
same period.*

Homelessness typically occurs after all other 
avenues of intervention have been explored 
and yet homelessness has still not been able 
to be prevented, making the work of CHESS a 
vital provision within our community.

25% of those considered a priority need are 
single people who are vulnerable as a result of 
mental illness or disability.*

*Source: Chelmsford City Council Homelessness Review 2017-2022

Following a distressing relationship 
breakdown, Phil* found himself homeless and 
living in his car. After calls to the Samaritans 
and MIND, he was put in contact with CHESS. 
Whilst he waited for a bed to become available, 
we were able to supply breakfast and a place 
to wash his clothes. Once a room became 
available, Phil was assigned a support worker 
who helped him to access counselling and 
health checks including a dentist and optician.  
Phil was able to access cooking courses and 
we supported him in his search for work. 

During the Covid-19 lockdown Phil was 
provided with a tablet and sim card – not only 
did it help his mental wellbeing but he is now 
working towards his GCSE english, maths and a 
civil service academy course which has led to 
the offer of a job with the DWP as a work 
coach. 

“I now have a fantastic place that I can call 
HOME and most important a place where my 
8-year-old son can come and stay (which he
does pretty much every weekend now). This, as
the CHESS team are well aware of, means
EVERYTHING to me. This time last year I was
homeless and thinking the very, very worst.
Now look at me. I can never thank the team at
CHESS enough for what they have done for me.
I dread to think where I would be if it were not
for you guys!”
*name changed for the purpose of confidentiality

Chess gave me somewhere to 

stay, straight out of prison,
also they gave me a job, which
changed everything.



We shelter, 
WE SUPPORT
Our HUB, ‘Hodgkinson House’ in Chelmsford hosts 
a 9-bedroom shelter, including hygiene facilities and 
offering service users access to clean clothing and a 
much welcomed cooked evening meal and 
breakfast. 

The facility is also home to our support services, 
training, administrative operations and social 
enterprise employment project. We have been 
based at the HUB for two years, following a move 
from a much smaller premises and after extensive 
refurbishment and the establishment of a derelict 
outside space into a therapeutic garden, we now 
have the ability to assist those most in need, 
offering a range of support services under one roof. 

On admission to the Hub, an individual’s needs 
are assessed by one of our Support Workers. 
In return for shelter for up to 28 nights, service 
users are expected to engage with our Change 
Programme. Guided by their Support Worker who 
helps to create an Individual Support Plan, service 
users are able to access counselling, rehabilitation, 
training and work opportunities as well as guidance 
and advice on benefits and future prospects with 
support to talk through important decisions or crisis 
issues.

Close to the shelter, we support individuals on the 
next step in rebuilding their lives. From 
our HUB, our service users are able to move on 
to the ANNEX. This offers our service users the 

opportunity to come and go – the first step in 
gaining a key to domestic independence - whilst 
being close enough to continue engaging with the 
Change Programme, their support workers and 
services at Hodgkinson House.

Providing the last step on the ladder to a more 
positive future, our four MOVE ON properties 
accommodate those who are turning their 
lives around – fully engaged with our Change 
Programme, training opportunities and either 
seeking, or already in employment. 

CHESS can currently accommodate up to 42 
individuals through its charity’s shelter, annex and 
move on properties. We work alongside social 
housing organisations, private landlords and 
supported housing providers to ensure our service 
users have the best possible support on their path 
to finding permanent housing.

Small steps 
TO CHANGE
We take a holistic approach to our provision 
of support for the homeless community in 
Chelmsford, as well as delivering an assertive 
outreach programme in Maldon, Braintree, 
Rochford and Epping. Integral to our activity is the 
commitment of our support and outreach workers, 
who, after assessing the needs of an individual are 
able to signpost them to other support services 
as well as encouraging them to access our own 
counselling services and Change Programme. 

Covid-19 
IMPACT
Prior to the Covid-19 pandemic CHESS could 
accommodate up to 32 individuals at any given time 
throughout the charity’s night shelter, annex and move 
on properties and we work alongside social housing 
organisations, private landlords and supported 
housing providers. As a result of the Government 
directive that the homeless should be housed in 
emergency accommodation, we have worked tirelessly 
to DOUBLE our property portfolio with the aim of 
ensuring homeless individuals do not need to return 
to the streets and have the best possible support on 
their path to finding permanent housing.

We were sadly forced to close our Winter Project 
which would normally provide around 1210 bed 
spaces from December through to the end of 
March.  This will impact negatively on our ability 
to engage with entrenched rough sleepers, some 
of whom can take a considerable amount of time 

to build trust with.  We have been looking at other 
ways in which we can engage with these individuals, 
including our outreach service.

The impact of Covid-19 on our clients can be seen 
in the exacerbation of mental wellbeing concerns 
and the ability to cope in a crisis and because of 
past trauma they can be prone to react chaotically.  
With the significant uplift in our property portfolio 
comes the need to ensure we have the skilled 
and experienced staff to support the needs of 
our clients and manage our increased capacity.  
Through virtual support and mental wellbeing 
sessions we can build a relationship of trust with the 
individuals we are supporting. Dedicated support 
allows our clients to address the root causes of 
their mental health issues, helping them to find a 
path to recovery and change.  Evidence shows that 
having processed trauma, increased self-confidence 
and making positive steps towards employment, 
people can cement a positive future, maintain 
accommodation, and find a long-term route away 
from homelessness.



Our current 
FUNDING NEEDS
Whilst we receive some statutory financial support, we rely annually on the financial contribution made by 
individuals, charitable trusts and foundations and local companies to be able to provide the vital services 
for the homeless and vulnerably housed in Chelmsford, Maldon, Braintree, Epping, Rochford and the 
surrounding areas. 

With increasing numbers of homeless people in our local community some of whom are living on the streets, 
it is vital that we can continue to provide secure and safe dwellings and support services for those homeless 
and vulnerably housed in Chelmsford and Essex. Your contribution towards these costs will enable us to do 
so. We are grateful for any financial support you may be able to make towards our appeal. 

Support Worker Salary Costs 
£24,770
Our Support Workers are integral to our delivery 
of the Change Programme and our ability to help 
our clients make the most of their opportunity 
to improve their lives and move on to domestic 
independence.  Many have a real need to address 
issues of trauma and their mental wellbeing is at the 
heart of a successful ‘moving on’ story. We welcome 
contributions to a Support Workers salary which will 
enable us to manage our capacity and ensure all our 
clients receive the help they need. 

Premises Improvement & Maintenance 
£28,800
Our efforts to increase our property portfolio in the 
wake of Covid-19 to ensure that homeless individuals 
did not have to return to the streets following 
emergency accommodation, has meant that we have 
a considerable task to both improve and maintain 
all the premises we now manage.  We have set up 
a maintenance programme allowing us to provide 
welcoming homes for our clients after long periods of 
sleeping rough.   

Change Programme Support Vehicle 
£10,000
As we increase capacity across the county, we have a 
need to provide the means for our Support Workers 
to travel between properties to visit existing clients 
and to move new clients and their belongings into a 
property when we are able to accommodate them.  
Our existing vehicles are old and no longer fit for 
purpose. We wish to upgrade to ‘people carrier’ style 
vehicles which will allow for safe social distancing 
when in transit and are more reliable and cost 
effective to run. We seek a contribution to the cost of 
a new vehicle.

Core Costs 
£10,000
We would welcome support towards our operating 
costs, which includes a contribution to the 
management and administration of our support 
services – vital to the running of our provision. 
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Chess helped me to be a 
better person and to move on 
with my life.
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Follow us @chesshomeless




